
22th of June | Lisbon

Pequeno Almoço com … 

Breakfast with  …



Agenda.

• Pequeno Almoço com … Breakfast with ….

• About Strongstep

• Our services

• Our Product

• Our Team

• About Process Improvement

• Thank You



Pequeno Almoço com … Breakfast with  … Strongstep



About Strongstep

FIND MORE

A company dedicated to processes improvement, 

with the goal to help their partners to adopt the 

best practices of international management 

practices in Software Engineering, Services 

Management and Information Security.

https://strongstep.pt/
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Strongstep Clients 
Europe, Africa e USA



Strongstep – a passionate & powerful Team:  

Pedro Castro Henriques

Bruna Batista

Sílvia Rodrigues Rui Bessa

Tiago Rodrigues

Duarte Gomes Angelina Pereira

Thandara Antunes

Joana Camacho Catarina Sousa

Inês Carvalho

David Santos Francisco Silva

Patrícia 
Pinheiro

Pedro Lobo



Let us tell you a small story ... 



Starting with a question ...

How to assure the quality of
your solutions/services?



“The quality of our products/services is 

governed by the quality of the 
process used to develop, manage and 

evolve them.”

Watts Humphrey, 
Software Engineering Institute, CMU USA



Process Improvement



Context



Process improvement starts 

with a correct understanding 

of the word “process”.

It means “work”.



Process Improvement

Processes Improvement Work Improvement

People Improving Processes People Improving Work

Quality depends on our Processes Quality Depends on our Work



Small and Medium Enterprises have 
few or no working standards



Processes and Standards that help people
Processes and Standards that help people



Continuous Improvement



Its about sharing and learning… Best Practices

Learning From Others Mistakes Is A Great Way To Save 
Yourself: A Whole Lot Of Time, Money, And Pain



By improving your processes & best practices set that you use

Strongstep can help our partners:

• Consolidate organization Best practices 

• Work with the best internationally 

• Bringing the community together to make it Stronger and larger international

• In that context today these are good moments of sharing

How to leverage your organization capabilities?



Which best practices?



Frameworks, certifications & International good practices



https://strongstep.pt/steptalks-dublin/

https://strongstep.pt/steptalks-dublin/


Denis Ryan
NSAI

Russell Moore
Aspira

Luis Cunha
Aptiv

Eddie Kilbane
Kilon Holdings

Rui Faias
WYgroup

Hugo Colaço
Deloitte

João Nunes
Inem

Bruna Batista
Strongstep

Pedro C. Henriques
Strongstep



Improving Performance - Through Processes



Primavera Business Software Solutions joins the elite 

of international companies with CMMI level 2 

certification. 

David Afonso, vice-president of Primavera and Paulo 

Correia, CMMI project manager, explain what benefits

you get by doing this certification.

Check out the news and the video, click here

Primavera CMMI2 Case with Information Security alignment

https://strongstep.pt/certificacao-cmmi-nivel-2-na-primavera/


InnoWave is part of an elite group of international

companies providing software development services

globally, and is already CMMI level 3.

To achieve the required quality standards, Strongstep 

outlined an improvement project with InnoWave that

included information security performance indicators

and implementation of key InnoWave support processes 

and infrastructures.

Check out the news and the video, click here

Innowave Case – ISO 27001

https://www.youtube.com/watch?v=uOknbvKhVwI


Check out our video,

CLICK HERE

ISO 27001 & RGPD - ebankIT

https://www.youtube.com/watch?v=8T4ZWAVYAH4


We guide our customers to 
take a firm, sustained and 
innovative step - a strong 
step, consolidating each 

advance towards the top and 
leadership.

Relentless will to 
promote improvement

Close Collaboration

Qualified team that together 
with our customers seeks to 

achieve important 
improvements, thus, building a 

strong and solid working 
relationship.

Assertiveness and 
objectivity

We lead our services to the 
intended success, as our 

goal is excellence and 
quality, our main ally. 

Work with us … why?



Our Customers

Thank you!


